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Transitional and transformation change
In any institution, change is inevitable. Change has been applied to our social system and in other organizations.  Managers are threatened to provide a changing environment to their workers and hence change is inevitable in every aspect of life. For any team to meet these changes, then, they must be able to undergo challenges to achieve success. Change is adapted to enable a rapid transformation in the organization (Hase,8367). Transitional changes involve changing the leadership that has existed in the company and acquiring new management. On the other hand, transformational can be defined as complete turn over in the organization to realize the anticipated changes. 
Both transformation and transitional changes occur in tandem. Therefore, they can be classified as change factor in an organization. However, there is a striking difference between the two change theories. Transitional changes take place through the process of replacing the existing management or leadership in an organization. Transitional is primary to forming something new different from the existing one. In the interim change, the organization operations are dismantled to pave the way for the new team that will be executing the roles for a complete anticipated change.
 However, some mobility exists in this kind of change in that the difference can be piloted for monitoring process. An example of a transition change is the reorganization process, an already thought mergers from the top management in the organization, creating new products apart from the existing ones, this means that the whole administration on the new product will form or the old management dismantled to build another control to facilitate the change. IT implementation can also be classified under the transitional theory (Pelling, 116). IT implementation involves removing the old IT equipment and replacing with new ones. The application of the IT components is not influenced by the shift or the behavior of the cultural activities and hence comfortably fit in the transitional change. Transformation change defers from transition because the transition has unknown future and the managers are not vividly sure of the expected results after the changeover. 
With transformation, the future is evaluated through visioning of the trial and error mechanisms to identify the possible success or failure of the change theory. It is therefore difficult to manage an already predetermined result (Pelling, 113). Time-bound affect the implementation of the transformation change in a typical business because implementing the change requires a lot of time and may lead to a decline in the organization. Workers may lose interest in the transformation change which hurts business because the workers may opt to quit due to the exceeding challenges. 
[bookmark: _GoBack]Operating with unknown frontline is a hindrance to workers, the workers find it difficult achieving the unclear goal in the business (Hase, 8367). It should be noted that the transformation change theory cannot be implemented in a busy business environment because the company will be bound to making losses because there is no set target. One application of the transformation theory is in the HR system that has little development and hence the future results cannot affect the company because can be recruited manually as well as workers can be paid manually. Additionally, under transformation, piloting cannot be implemented, this makes it more challenging to achieve IT solution that can only be applied through the piloting methodology. Both Transformation and transitional change theories are adaptable to any organization, but the perfect choice is determined by the management who has an idea of the repercussions of each chosen change methodology.
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